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Distinguishing ourselves, enroliment,
Workforce Development, & Innovation



Maui College is a community college offering¥
21 Associate degrees
2 Baccalaureate degrees

* Applied Business and Information Technology
+ Sustainable Science Management

Accredited by the WASC Senior College and
University Commissiod/SCUC

Additional Bachelors, Masters, and PhDdegrees available from
other UH campuses via the University Center

Maui College serves a Tri-isle county — Outreach sites on Moloka ‘i,
[ana‘i, and Hana (temp closed for reno)



UHMC in Service to Maui Nui

UHMC in Partnership with DOH administered thousar =t B
COVID shots on our campus. i

o UHMC Culinary students prepared meals to feed
vax clinic volunteers.

DOH and National Guard utilized UHMC facilities to
perform contact tracing.

.
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Served 200K meals to Lahaina residents displaced by
wildfires.

Expanding training opportunities in the trades to support
rebuilding in the burn zones.

o Part of training is building storage sheds and
providing them to those impacted by the wildfires.

Lomilomi &Ho‘oponopono being deployed to support
mental health wellness to those impacted by wildfires.
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Fall Student Headcount
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Enroliment

Fall Early College Counts

Early College Enroliment
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) Lahainaluna High School
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College Going Rates

80% Class of 2024
experienced a large
increase in college
going rates due to
financial support to
attend UH colleges.
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) Lahainaluna High School

UHMC Enroliment

60 Class of 2024 attendance

at UH were primarily

UHMC and UH Manoa.
40
Both Manoa and Maui
College will continue the
promise for the Class of
2025.
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Retention Rates
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Degrees & Certificates Awarded
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Student Coun

Fall Spring Fall Spring
2022 2023 2023 2024

In Person 2,013 1,543 2,251 1,789

Online Syn
chronous 1-980 1,553 1,780 1,343
Online Asy

nchronous 1282 1,560 1,630 1,622

Hybrid

Sheltered

Course 571

Course Count

Fall Spring Fall Spring
2022 2023 2023 2024

In Person 177 176 205 194

Online Syn

chronous 124 109

Online Asy
nchronous

87
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101

Spring
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Spring
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of Modality

Fall Spring Fall Spring Fall Spring
2022 2023 2023 2024 2024 2025

In Person 32% 29% 35% 32% 34% 30%

Online Syn
chronous

Online Asy
nchronous

Hybrid

Sheltered
Course

% of Courses

Spring Fall Spring Fall Spring
2023 2023 2024 2024 2025

In Person 40% 44% 41% 43% 42%
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nchronous
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Course Modality Success Rate
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PASSED
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15%
12%
13%
12%

12%




Student Success Initiative

o Ka&ao Framework

Assist all
students on their journey to student success
o Faculty
m Reinforce their Hdavhy are you here?
m Providing information about the support services offered at UHMC
m Provide mentoring opportunities for transformation
m Provide service learning opportunities
o Piloting
m Freshmen Cohorts

e Taking IS 104B courd@rientation to College prior to the start of the
semester.
m Salesforce Onboardinigack students from interest to enroliment
EdSights LaunelConnecting with students to drive success

m EAB ImplementatieDeveloping a standard of care for ALL students to promote
success






UHMC Construction Programs: Comprehensive Impact & Resul

WORKFORCE DEVELOPMENT SUCCESS

* Merging Training Programs
752+ total nowredit construction enroliments
(Jan 2024 May 2025)

* 100 unduplicated students supported with $136,175 in
tuition assistance

« 250+ students trained in Free Basic Carpentry

» 105+ apprenticeshiathway training participants across
electrical, maintenance, and carpentry




Employer Partnerships

Developed a Pre-Apprenticeship program for
Maui Electric Plant Technicians

CNAto [ PN Program on 4 Islands
Expanding Dental Hygiene to Kona

Habitat for Humanity Construction
Coordinators

Community Impact

HALE PAPEPROJ ECT RESULTS: 31 sheds
delivered to fire survivors since August 2024

Direct employment outcomes: Students securing
jobs with [ahaina reconstruction contractors

Community organizations served: Waiola Church,
[ahaina Jodo Mission bringing back Bon Dance






Maui Food Innovation Center (MFIC)

The Maui Food Innovation Center is a business incubator
designed to support local food producers through
education and training, business incubation services, and
research as well as development of food products.

e Provides Training, Coaching, and Mentoring for
students

e Provides a Test Kitchen for clients to develop and
manufacture their product
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Activity Type

as of Pilina Facility Opening: Metrics as of
35 StartUps 03/31/25
$1,000,000 Business Revenue
Number of Entrepreneurship Courses Taught 32
Number of Students Impacted 431
Number of Product/Service Innovations Creatg 144
Number of Business Plans 180
Number of students reporting revenue generat 109
Number of College/Strategic Partners 65
Number of Outreach Activities and Seminars 67
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Maui Food

INNOVATION CENTER



Baldwin
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Challenges & Opportunltles

Expanding our Baccalaureate degre
offerings.

* Renovating facilities.

- Dealing with Federal Cuts and new ‘,7’.*“;- ST

administration. ~ e oy

- Adapting to change. e xR
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Maui College Attendees

Karen Hanada - Director, ELWD

Brian Moto - Executive Assistant
Kulamanu Ishihara - VCSA

Derek Snyder - Dean, Liberal Arts
Joyce Yamada - PD Coordinator

Mark Malone - Culinary Faculty

lolani Antonio Brosorio - English Faculty
Healanikahikinui Tolentino - Student



Mahalo

Lui K Hokoana

Lhokoana@hawaii.edu
8089843636
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